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The OIG’s 20 special agents and investigative managers were commissioned with full law o o
enforcement authority under the Homeland Security Act as part of our initiative to identify I I l g h l l g h t s
and eradicate fraud affecting TVA programs and operations. Our efforts in this area include

combining audit and investigative resources in an Inspections unit designed to operate C ontract Audits Identify
under a task force model to seek out fraud. In addition, we have assigned investigators as

$16 Million in Potential Savings

“road agents” to serve as key contacts at specific TVA facilities in order to more effectively
identify cases, become more familiar with TVA operations, and establish key business con-
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tacts. To better focus on fraud, we also are referring more administrative allegations, such

as personnel issues, to management for resolution. While it will take time for this initiative Information Technology Security

to get off the ground, we expect that over the next two years our efforts will begin produc-

ing results and will serve as a strong deterrent against fraud. Improves
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orkers’ Compensation

Investigations Save TVA No Material Problems in TVA

Financial Statements Audit

Over $857,000
Page 24 Page 19
Based on a computer match, we identified TVA workers’ com- Tritium Review Finds $9 Million
pensation recipients who had earnings substan- U

ndercharge

tially greater than their rated loss of wage earning g
capacity, including a store manager rated as a Page 20
salesman trainee. We determined the claimants o
generally reported their correct earnings, but Congressional Approval Sought fOl'
OWCP in several cases failed to adjust their bene- OI G B d t
fits. To date, OWCP has terminated the compen- u ge
sation benefits for three claimants, resulting in a Page 32

cost avoidance projected to exceed $857,000.

New Focus on Prosecuting Fraud
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Workers’ Compensation
Investigations Save TVA $857,000
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To report fraud, waste, or abuse at TVA, contact the OIG Hotline at 1-800-323-3835. The complete Semiannual Report is on the enclosed CD and can be viewed at www.oig.tva.gov




VA Saves Money With
OIG Contract Audits
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Our contract and preaward audits identified

$16.6 million in potential savings opportunities. TVA
management generally agreed with our findings and
implemented our suggestions, including negotiating
$5.8 million in savings from our preawards and dis-
allowing $10 million in questioned costs.

TVA Improves IT Security
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While we identified weaknesses in logical and physi-
cal controls and contingency planning during audits
of systems at four facilities
and TVA's billing system, we
also noted improvements in
and an increased emphasis
on incorporating security best
practices and confiiguration
standards as TVA implements
new IT equipment. TVA has also improved its net-
work monitoring process.

inancial Statements

Audit Shows No

Material Problems
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We found PricewaterhouseCoopers’
audit of TVA's fiscal year 2003 finan-
cial statements, which rendered an
unqualified opinion, was performed
in accordance with Government
Auditing Standards in all material
respects.

ritium Program
Review Identifies
Over $9 Million in
Undercharges
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Pursuant to an interagency agreement, the
Department of Energy (DOE) reimburses TVA for the
cost of services related to the
production of tritium. Our
audit found TVA was not
recovering over $9 million of
its overhead costs. TVA

management plans to take
corrective action by charging for correct overhead
costs and discussing the past underbillings with
DOE in future negotiations.

IG Budget Pending
Before Congress
Page 32

The President’s budget for fiscal year 2005 includes
a separate appropriation account for the TVA OIG,
to be funded by TVA. Having the OIG budget
reviewed and approved by Congress like other
OlGs would avoid any appearance of a lack of inde-
pendence caused by the agency having unreview-
able control over the OIG budget.



